	Maximising Efficiency with Xero Add-ons: How BookCheck Can Transform Your Business
In today's fast-paced business landscape, staying competitive demands more than just traditional bookkeeping practices.

Embracing technology is essential, and Xero has paved the way for businesses to streamline their financial operations. 

Xero's functionality can be supercharged with the help of add-ons.  In this article, we'll delve into the benefits of Xero add-ons and how BookCheck can empower your business to implement them seamlessly.



The Power of Xero Add-ons: A Game-Changer for Businesses

Xero itself is a powerful tool, offering features like invoicing, expense tracking, and bank reconciliation, all accessible from any device with an internet connection.

However, the real magic happens when you integrate Xero with specialised add-ons that cater to your business's particular needs.

These add-ons are third-party applications designed to enhance Xero's capabilities, providing solutions for everything from stock control to expenses processing.

5 Key Benefits of Xero Add-ons:
	Navigating the Storm: A Guide to Optimising Profitability Amidst Rising Costs
In today's fast-paced business landscape, staying profitable is an ongoing challenge, especially with the ever-increasing costs that businesses face. From raw materials to operational expenses, the upward trend in costs can pose a significant threat to your bottom line. However, with strategic planning and proactive measures, businesses can not only weather the storm but also thrive in the face of rising costs. In this blog post, we'll explore effective strategies for optimizing profitability in challenging economic times.

Cost Analysis and Optimisation
Conduct a thorough analysis of your current expenses. Identify areas where costs can be trimmed without compromising the quality of your products or services. This may involve renegotiating contracts with suppliers, exploring more cost-effective production methods, or implementing energy-saving initiatives within your operations.

Technology Integration
Embrace technology to streamline processes and improve efficiency. Automation and digital tools such as artificial intelligence can significantly reduce labour costs and enhance overall productivity. Consider investing in advanced software systems that can help manage inventory, track sales, and analyse data to make informed business decisions.
	Maximizing Efficiency with Xero Add-ons: How BookCheck Can Transform Your Business
In today's fast-paced business landscape, staying competitive demands more than just traditional bookkeeping practices. Embracing technology is essential, and Xero, a popular cloud-based accounting software, has paved the way for businesses to streamline their financial operations. But did you know that Xero's functionality can be supercharged with the help of add-ons? In this article, we'll delve into the benefits of Xero add-ons and how BookCheck can empower your business to implement them seamlessly.

The Power of Xero Add-ons: A Game-Changer for Businesses
Xero itself is a powerful tool, offering features like invoicing, expense tracking, and bank reconciliation, all accessible from any device with an internet connection. However, the real magic happens when you integrate Xero with specialized add-ons that cater to your business's unique needs. These add-ons are third-party applications designed to enhance Xero's capabilities, providing solutions for everything from inventory management to payroll processing.



Benefits of Xero Add-ons:
	Why using a Xero add-on expert could save a great deal of cost and delay
BookCheck has been providing book-keeping with management accounts for a lovely client in Bristol for three years. Our relationship is close, appreciated and satisfying.

About a year ago we considered with the client the case for a move to Xero which was actioned. The client decided for themselves the add-on for stock control and order processing. They declined our fixed price proposal to setup the add-on and fully onboard the data, also rejecting a half-way house of working alongside them. As professionals we warned them of the possible consequences.

The client gave us the go ahead to run the migration which was completed successfully, whereupon the client indicated that they weren’t ready on their side. A short delay would not have been a problem however the client delayed and delayed, ending up six months late. The client was forced to run the Xero system in parallel with the old Sage, simply to obtain the stock and order-processing facilities. This dual running doubled the book-keeping costs for all that time before the add-on was ready and the old Sage equivalent could be stopped. To make matters worse, the add-on not was not setup correctly by the client on Xero, causing a lot of extra work.

The estimated overall extra cost incurred by the client was £8,000 plus a great deal of hassle.
	Nice, neat rubbish numbers - ready for a Xero HealthCheck
We all know the importance of producing sound quality management accounts - measuring is the start of improving profitability. There they are - nice, neat numbers but how sure are you of the quality? Is it sound? Does the bank reconcile? Is the PAYE balance correct? What’s in the suspense account? Does it correctly incorporate opening balances from the previous year? What’s the quality of the purchase ledger balances and the sales ledger?

These questions are relevant to all reporting but it may be that your checking procedures are not good enough or maybe there aren’t any. This directly risks the integrity of the information. If you’re going to use the accounts to take action to improve your profitability, surely what it’s all about, then it’s essential that your data is sound, otherwise your profitability will be directly affected.

For example, when looking at your Balance Sheet you probably assume that the bank reconciles. We’ve lost count of the systems we’ve checked where the bank doesn’t reconcile. That is usually associated with major quality questions over the whole accounting. In turn that directly affects reporting of your profitability and performance. Your assumption is that the book-keeper knows what they are doing – but do they?
	Getting the most from your Accountant
Many business owners simply see their accountant as a cost and someone to whom they send a bag of paperwork at the end of their financial year – some even refer to them as the “necessary evil”! Whilst this may suit some business owners, those with growth ambitions should consider their accountant as an investment. One that, like any other, needs attention in order to maximise a return.

Accountants are not simply there to keep a business compliant. They can provide a wealth of knowledge and experience, which if taken advantage of, can position your business for significant growth and success.

Here are 5 ways that you, as a business owner, can get the most from your accountant:

1)    Exploit their network. Successful accountants tend to have a large professional network, full of valuable contacts. ‘It’s not what you know’ is an old cliché, but it does have some truth. Ask yourself ‘who does my accountant know who can benefit my business?’ Then ask for an introduction.
	How Xero could save you money and help grow your business
If you want a more efficient business with lower overheads and clearer management information, the answer is Xero
BookCheck helps customers grow through clever bookkeeping and management reporting – and its expertise at moving customers to the next generation of accounting software is proving to be transformational for the businesses it works with.

A whole new sister company, BookCheck X Ltd, is being launched to deliver the specialist service of migrating businesses accounts to the industry-leading cloud-based Xero platform, which will save businesses money, remove IT issues and deliver better management information, too.



Why is Xero BookCheck’s preferred accounting software for clients?

We grew up with Sage software from 27 years ago, but it’s had its day. In our opinion Xero is quite simply the best accounting software for our clients – and for BookCheck. That’s why we decided some years ago to be exclusively Xero, apart from a few clients left on Sage that we would expect to migrate.

As well as being easy for clients to understand and use, it’s naturally very efficient and time saving for them – having things such as automatic feeds of information from banks. There is a great list of useful features inbuilt.
	BookCheck appoints new managing director
BookCheck appoints new Managing Director

BookCheck the Stroud based outsourced Bookkeeping with Management Information and Payroll specialist has announced the appointment of James Wetherall ACA, as their new Managing Director. James will work alongside the founding Managing Director, Anthony Pilkington who will become Executive Chairman of the fast-growing business.



James has been a very successful New Client Manager for BookCheck since December 2021 and is a Chartered Accountant. James will retain his New Client responsibilities as well as taking on those of the Managing Director role.

Anthony Pilkington commented on the new appointment:

“I am absolutely delighted that James has accepted our offer to become our new Managing Director and that we have been able to secure somebody of his calibre to drive the business forward. His appointment will strengthen the management of the Company and allow us to develop strongly”.

Anthony Pilkington as Executive Chairman, will support James in his new role as well as working on strategic development, liaising closely with existing clients and winning new ones. He will also lead on the work the firm is developing with Xero and add-ons, with their recently established sister company BookCheck X Ltd.
	The secret weapon helping businesses run better: BookCheck expert insight
The secret weapon helping businesses run better: BookCheck expert insight

With the help of bookkeeping and accounting experts BookCheck, SoGlos reveals the simple tool that could make all the difference to your business profitability.

Getting up-to-date management accounts to help businesses make decisions isn’t reserved just for big companies – small businesses can access this valuable information with the help of  bookkeepers, BookCheck.

Organisations county-wide and beyond have chosen the company to deliver monthly management reports, tailored to their exact needs – with SoGlos discovering why the service is so in demand.

BookCheck was founded by Anthony Pilkington FCA in 1994 and has grown to become a major force in the delivery of transformative bookkeeping with management accounts for businesses UK wide.

An increasing number of clients are also benefiting from its Xero expertise and skills, using the firm’s Xero Migration &amp; Add-on Development (MAD) service – with new company BookCheck X Ltd being formed to specialise in this subject.
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